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PRESENTERS

Host: Business Outreach Committee (BOC)

* Artemise Davenport, Golden Gate Bridge, Highway & Transportation District

California Unified Certification Program (CUCP): Santa Clara Valley Transportation Authority (VTA)
* QOlga Medina, Office of Business Diversity Programs Manager
* Jennifer Mena, Business Diversity Programs Management Analyst

 Thomas Le, Business Diversity Programs Management Analyst

Norcal Procurement Technical Assistance Center (Norcal PTAC):

e LizBrazil, Procurement Specialist



PANELS

Participants: Participationis anonymous. You willonly be able to view
Panelists and Host names

Q&A: Panelist willanswer questionsin the Q&A panel or may
provide a verbal answer. Add the Q&A Panelif you are
unable to view it on your screen

Chat: Host may add useful linksin the Chat Box. Please do not
submit your questions in the Chat Box!

This eventis being recorded. The presentation and recording will be available onthe District’s
website at, www.goldengate.org on the Business Outreach Committee page.



http://www.goldengate.org/

Training Objectives

e Whatis a DBE?

e DBE Program Objectives

e DBE Background

e Operating Administrations
® Roles and Responsibilities

e California Unified Certification
Program (CUCP)

® CUCP Certifying Agencies

e Benefits of Certification

e DBE Eligibility

e Application Process

e Maintaining Your Certification

® You're Certified, Now What?



Whatis a DBE?

A for-profit small business concern:

* Must be at least 51 percent owned by one or more individuals who
are both socially and economically disadvantaged or, in the case of a

corporation, in which 51 percent of the stock is owned by one or
more such individuals; and

* Managed and controlled by one or more of the socially and
economically disadvantaged individuals who own it.

* Code of Federal Regulations: 49 CFR Part 26



https://ecfr.io/Title-49/Part-26

DBE Program Objectives

* To ensure non-discrimination in the award
and administration of DOT- assisted
contracts

* To create a level playing field
* To help remove barriers

* To ensure that only firms that meet
eligibility standards are permitted to
participate in DOT-assisted contracts




DBE Program Objectives (cont)

* To assist the development of firms that can
compete successfully in the marketplace
outside the DBE Program

* To promote the use of DBEs in all types of
federally assisted contracts and
procurement activities conducted by
recipients




DBE Background

G)BE Program (Civil Rights Act of 1964D

1983 Final Rule 1999 Final Rule

- 1st DBE Statutory Provision - Introduced Part 26

- At least 10% of funds expended - DBE Program Plan 2011 Final Rule
to DBEs - Unified Certification Programs - Interstate Certification
&— = = & = e
1987 Final Rule 2009 Final Rule 2014 Final Rule
- Reauthorized & amended DBE -Size limit or gross revenue caps - Uniform Certification Application
Statute adjusted for inflation & Reporting Forms
- Women added to program -Suspension under certain

Circumstances



Operating Administrations:
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Federal Transit Federal Highway Federal Aviation
Administation (FTA) Administration (FHWA) Administration (FAA)



Roles and Responsibilities

United States Department of Transportation (U.S. DOT)
* Develop rules and regulations for the DBE Program
* Provide guidance and oversight
* Review appeals on certification decisions

State and Local Transportation Agencies (Recipients)
 Establish overall DBE goals (every 3 years)
* Establish contract-specific DBE goals on applicable contracts
* Ensure eligibility of DBE firms
 Monitor and enforce DBE program requirements



California Unified Certification Program (CUCP)

¢ Every state must have a Unified Certification
Program (UCP)

* Not all CUCP member agencies conduct
certifications

e CUCP agencies operate under one agreement
® CUCP offers “one-stop” shopping

e Website: https://cucp.dot.ca.gov/cucp/
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CUCP Certifying Agencies:

Northern California:

California Department of Transportation (CALTRANS):
DBE.Certification@dot.ca.gov

Bay Area Rapid Transit District (BART):
OCRcertifications@bart.gov

San Francisco Municipal Transportation Agency (SFMTA):

Sheila.Evans-Peguese@sfmta.com

San Francisco International Airport (SFO):
smallbusiness@flysfo.com

Santa Clara Valley Transportation Authority (VTA):
osdb@vta.org

San Mateo County Transit District (SAMTRANS):
dbeinfo@smatrans.com




CUCP Certifying Agencies:
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Southern California

City of Los Angeles:

e &

bca.certifications@lacity.org
Los Angeles County Metropolitan Transportation Authority (METRO):
certificationunit@metro.net
Los Angeles World Airports (LAWA):
bca.certifications@lacity.org
San Diego International Airport (SAN):

smallbusiness@san.org



Benefits of Certification:

e Certification is recognized by transit agencies
in California.

e Expands opportunities to participate on
federally-funded contracts.

e Become accessible to Prime contractors
needing to fulfill DBE participation goal
requirements.

e Listing on the CUCP database.

® [ncreases opportunities to network at events
like pre-bids and procurement fairs.
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DBE ELIGIBILITY

* Ownership * Independence

* Control * Personal Net Worth

* Socially and Economically . .
Disadvantaged * Business Size Standard



DBE Eligibility - OWNERSHIP

* To be a DBE, a disadvantaged
firm must be at least 51% owned
by socially and economically
disadvantaged individuals.
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DBE Eligibility (cont.)

Socially &

Economically
Disadvantaged

e Owned by a US citizen or lawfully admitted
permanent resident.

e Asian-Pacific

e Black

e Hispanic

e Native American

e Subcontinent-Asian
e Women

* |In some cases, refer to 49 CFR 26, Appendix E
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DBE Eligibility - PERSONAL NET WORTH (PNW)

* The 51% majority owner(s)
must not have PNW in
excess of $1.32 million.




DBE Eligibility - CONTROL

* The 51% majority owner(s)
must be free of any formal
or informal restrictions that
would affect their ability to
own and/or control the firm.
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DBE Eligibility - INDEPENDENCE

* Only an independent
business may be certified as
a DBE.




DBE Eligibility (cont.)

. * 3-year average gross
Business receipts cannot exceed
$26.29 million*

Size
Sta n d a rd * Soon to be expanded to a 5-year average that can

vary by industry.




Application Process:

@ Application is assigned to a certification analyst.

Analyst conducts preliminary review to identify
missing documentation and request further
clarification (if needed).

@ A site visit is scheduled and conducted.

@ Analyst will conduct a final review of the record in
its entirety and make an eligibility
recommendation.

@ Certification determination completed.
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Covid-19 Advisory

® In light of the COVID-19 pandemic, agencies may
use computer, tablet, and mobile device
technologies, such as Skype, Zoom, and other
similar telecommunication applications, to
interview firm owners and key personnel and
take virtual tours of office space, equipment, and
job sites. In order to carry out site visits, agencies
may also:

- Visiting the residence/office building to take
externalphotographs and confirm the owner’s presence (if
doing so doesnot compromise social distancing).

- Conducting drive-by visits of job sites to photograph
necessary items.

- Asking firm owners to electronically submit supplemental
and additional pictures of equipment, etc.
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Online Application

https://dot.ca.gov/programs/civil-rights/dbe-certification-information

About Caltrans Contact Us

&MWG Travel Work with Caltrans

Downloadable California Unified Certification Program (CUCP) DBE Application Forms

DBE and ACDBE Forms

CUCP DBE Certification Application Package & Instructions

Personal Net Worth Statement

Annual Update Declaration
CUCP Out-of-State Declaration
CUCP Roster of Certifying Agencies 24


https://dot.ca.gov/programs/civil-rights/dbe-certification-information

Interstate Certification:

Firms must be certified in their home state
before seeking certification in another state.

The California certifying agency can request the
on-site report from the home state.

Out-of-state businesses must submit a complete
package of all the documents submitted to their
home state.

Each state varies in their determination of
interstate certification. California requires a full
analysis of another state's certification before
granting interstate certification.
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Application Tips:

———

» Applicant firm has the burden of proving eligibility.

* Use the “Supporting Documents Checklist” when preparing
your application package for mailing or online submission.

» Notarize the Affidavit of Certification.

* Complete each section of the application and the Personal
Net Worth statement.

* Notarize the PNW.

* Be prepared to discuss all aspects of your business during
the On-Site Interview.

* For questions, contact your certifying agency for further
details.
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Denial of Certification:

¢ Denials of certification may be appealed if you believe
all facts have not been duly considered. Denied firms

must submit written appeal within 90 days of the date
of denial letter.

e Certification denials are appealable to the U.S. DOT,
not the certifying agency.
- Why was the certification decision erroneous?
- Which facts were not considered by the certifying agency?
- Which regulatory provision was improperly implied?
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You're Certified! ... Now What?

GORL REVIEW e Market your firm.

ARTICLES PUBLISHED

-y

WEITING Sessions

e Be prepared and be proactive.

- k| v | e | owee | ueee | oosex | x

e Network with other firms and agencies.

ARTILLES PuBLISHEN

e Stay informed of upcoming opportunities.
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Certification Maintenance

e Notify the certifying agency immediately
of changes to ownership, business
structure, primary business activities, etc.

e Make sure your contact information is
accurate and up-to-date in the CUCP
database.

e Respond to Annual Update Affidavits
(AUA)/5th-Year Review Process.

- Failure to respond could result in suspension of your DBE
certification.
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Suspension of DBE Certification:

e When a DBE fails to timely file a no-change affidavit
or provide supporting documents.

* Incarceration or death of disadvantaged owners.

* Material changes affecting DBE certification
eligibility.
- Certifying agencies must be notified in writing of material changes
to the firm.
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Effects of Suspension:

* Asuspended DBE is not eligible to receive credit
toward a DBE contract goal on a new contract.

e Asuspended DBE may continue to perform under
an existing contract executed before the DBE
receives a notice of suspension and may be
counted toward the contract goal.
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Resolution of Suspension:

e If the DBE believesitis no longer eligible, it may
voluntarily withdraw from the program.

e If the DBE believes its eligibility should be reinstated, it
must provide information to support that it maintains
eligibility under the changed circumstances.

e A certifying agency must make an eligibility
determination within 30 days of receiving information
from a suspended DBE.

e Decision to suspend a DBE is not appealable to the U.S.
DOT.
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Questions & Answers:




No-Cost Government Contracting Assistance

Procurement Technical
Assistance Centers

Presented by Liz Brazil
Procurement Specialist, Norcal PTAC




B Norcal PTAC
Bl California Capital PTAC
Il Monterey Bay PTAC

PTACSs in California

Bl Riverside Comm.
College District PTAC

» 94 PTACs nationwide

» Help businesses compete & succeed in the

# American Indian PTAC
CA, AZ, UT, NV, WA, OR, ID

government marketplace

» All services are no-cost: funded by federal, state,
and local grants and contracts

» In 2019, PTACs served over 57,000 clients and
helped them win over $24 billion in government
contracts and subcontracts. That's a return on
investment (ROI) of $553 for every $1 in federal
spending!

NORCAL

PTAC

k:

menewws 707.267.7561 | info@norcalptac.org




Norcal PTAC

Northern California Procurement Technical Assistance Center
@ One-On-One Custom #&7 \ Resources
Counseling Bid Matching \&%&/ & Training

In 2020, our clients won more than $314 million_in
government contracts, nearly twice as much as in 2019.

Humboldt

Mendocino

Napa

Solano

Marin
Contra Costa

San Francisco

Sign up at www.norcalptac.org

Or find your local PTAC at www.aptac-us.org/find-a-ptac

Alameda
San Mateo

Santa Clara

NORCAL

PTAC

k:

e 707.267.7561 | info@norcalptac.org


http://www.norcalptac.org/
http://www.aptac-us.org/find-a-ptac

Norcal PTAC Services

DUNS # / SAMregistration
Certifications

Crafting capabilities statements
Market research - GovSpend
Marketing to government agencies
Proposalreviews

Post-award support

Connecting primes & subs

GSA schedules

SBIR/STTR

Anything related to federal, state, local, or

vVvy vy VvVyVVy VVYYVvVY

tribal government contracting

NORCAL

PTAC

k:

e 707.267.7561 | info@norcalptac.org




Resources for Small Businesses

Find your PTAC - Find your SBDC - SBA Small Business Events — Identify your NAICS — DBE program
SB/DVBE Certification - Federal Contract Opportunities — State of CA Opportunities

WOSB certification — Caltrans Contractor’'s Corner — Cal eProcure Vendor Training

Veterans First Program — Federal Certification Eligibility - Dynamic Small Business Search

CA Code of Regulations — Minority Supplier Development Council

System for Award Management (www.sam.gov)- Dunn & Bradsireet
8(a) Business Development Program — HUBZone Program — Norcal PTAC: COVID-19 Resources

Upcoming webinars: hitps://www.norcalptac.org/calendar
Past webinars: hitps://www.norcalptac.org/webinars

NORCAL

SRR S, 707.267.7561 | info@norcalptac.org


http://www.aptac-us.org/find-a-ptac
https://americassbdc.org/small-business-consulting-and-training/find-your-sbdc/
https://www.sba.gov/events/find
https://www.census.gov/naics/
https://dot.ca.gov/programs/rail-and-mass-transportation/disadvantaged-business-enterprise-program
https://caleprocure.ca.gov/pages/sbdvbe-index.aspx
https://beta.sam.gov/
https://caleprocure.ca.gov/pages/Events-BS3/event-search.aspx
https://www.sba.gov/federal-contracting/contracting-assistance-programs/women-owned-small-business-federal-contracting-program
http://ppmoe.dot.ca.gov/des/oe/contractor-info.html
https://fiscal.ca.gov/user-support/cal-eprocure-resources/cal-eprocure-vendor-training/
https://www.va.gov/osdbu/verification/index.asp
http://www.va.gov/osdbu/verification/index.asp
https://certify.sba.gov/
http://dsbs.sba.gov/dsbs/search/dsp_dsbs.cfm
https://govt.westlaw.com/calregs/Browse/Home/California/CaliforniaCodeofRegulations?guid=IABE101D0D49111DEBC02831C6D6C108E&originationContext=documenttoc&transitionType=Default&contextData=(sc.Default)
https://affiliate.nmsdc.org/wrmsdc/
https://www.sam.gov/SAM/pages/public/index.jsf
https://www.sam.gov/
https://www.sam.gov/SAM/pages/public/index.jsf
https://www.sam.gov/
http://www.sam.gov/
http://fedgov.dnb.com/webform
https://www.sba.gov/federal-contracting/contracting-assistance-programs/8a-business-development-program
https://www.sba.gov/federal-contracting/contracting-assistance-programs/hubzone-program
https://www.norcalptac.org/covid19
https://www.norcalptac.org/calendar
https://www.norcalptac.org/webinars

Questions?

NORCAL

:)TAC 707.267.7561

K

PROCUREMENT TECHNICAL

ASSISTANCE CENTER  info@norcalptac.org

Sign up at www.norcalptac.org
Or find your local PTAC at: www.aptac-us.org/find-a-ptac
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http://www.norcalptac.org/
http://www.aptac-us.org/find-a-ptac

NORCAL

ﬂ_/*A\=C 707.267.7561

PROCUREMENT TECHNICAL

ASSISTANCE CENTER  info@norcalptac.org

Sign up at www.norcalptac.org
Or find your local PTAC at: www.aptac-us.org/find-a-ptac

&/ Funded in partthrough a Grant with the Governor's
Office of Business and Economic Development.



http://www.norcalptac.org/
http://www.aptac-us.org/find-a-ptac
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UPCOMING CONTRACTING OPPORTUNITIES

i

ALAMEDA ATAMEDA CTC UPCOMING CONTRACTING OPPORTUNITIES
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Project Name

Detailed Project Scope

Procurement

T}"P e

Specific Services

Anticipated
Advertisement
Timeframe

Contact
Information

SR 34 Plant In and near Livermore and Pleasanton (Alameda County) from 0.1 mule Constructon | Plant Febmary 18, 2021 | Trnty Nguyen,
Establishment south of Buby Hill Drrve to 0.6 mile north of Concannon Boulevard, this Establishment Director of Project

contract will maintain and monitor plants in compliance with permit Delivery,

requirements for a two-year plant establishment penod. tguyen(@alamedacte

o1g

Final Design Plans, The I-880 Oakland-Alameda Access Project (formedy called the I-880 Professional Final Design Plans, | June 30, 2021 Trinity Nguyen
Specifications, and Broadway-Jackson Project) proposes to improve connectrvity between I- Services Specifications, and Director of Project
Estimate (PS&E) 880, I-980 and the cities of Alameda and Oakland. The project is currently Estimate (P5&E) Delivery,
Phase Services for the | in the environmental phase. Alameda CTC intends to retain a professional Phaze Services tnguyen(alalamedacte
Oaldand Alameda engmeenng services consultant to provide services for the PS&E phase of o1g
Access Project the project. The resulting contract will be finded with local funds. As such,

the Alameda CTC Local Business Contract Equity Program requirements

will apply. Mere info: worw.alamedacte org/oakland-alamedaproject
I-680 Express Lanes - | The Project will constmct nine miles of new contimions access Professional Electronic Toll June, 2021 Liz Entman, Director
Southbound Gap HOV/ezpress lanes on southbound I-680 from SR 84/Koopman Rd in Services System Integranon of Express Lanes
Closure (Koopman Sunol to Alcosta Boulevard in Dublin where they will abut the existing I- Sermces Implementation and
Road to Alcosta 680 Contra Costa Ezpress Lanes owned and operated by the Bay Area Operations,
Boulevard Infrastmeture Finance Authority (BATFA). The pavement in the center emtman(aalamedact

median of southbonnd I-680 will be widened to accommodate the single c.otg

HOV/express lane in each direction. Alameda CTC will be seeking a best-

in-class solution for the Electronic Toll System Integration Services for this

new express lane corridor. The scope of work includes provision of a

Roadade System wath all requred Equupment and a Host System that

transmits fully formed Trps to the Bay Area Toll Authority (BATA)

Regional Customer Service Center (RCSC) for processing. The resulting

contract will also inchide ETS operations and Maintenance Services for an

extended pened.
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WTA

NAPA VALLEY TRANSPORTATION AUTHORITY

T & Y () ] X

Measure T Projects Getting Around Work With NVTA About NVTA

Home » Bid Opportunities » Procurement Opportunities

Procurement Registration

Active Procurements

Contracting and
Procurement Policy

Current Procurement Opportunities Procurement Login

TRANSIT OPERATIONS SERVICES

The Napa Valley Transportation Authority (NVTA), Napa, CA, is accepting proposals for the

operation of the Napa Vine... RFP 10/28/2020 03/31/2021

View More

COST ALLOCATION PLAN (CAP) & INDIRECT COST RATE PROPOSAL SERVICES
The Napa Valley Transportation Authority (NVTA) is accepting proposals for a Cost Allocation Plan RFP

(CAP) and Indirect... 02/15/2021 03/05/2021
View More

ON-CALL GRAPHIC DESIGN SERVICES

The Napa VE“EV Transportalion Authority (NVTA] s solicntng DI’DDOSElS to establish a term contract REP 03/09/2021 04/16/2021

with professional...

View More



