
 Western Contra Costa Transit Authority 
Anticipated Disadvantaged Business Enterprise (DBE) Goal  

Federal Fiscal Years 2022-23 thru 2024-25 
 
 
SUMMARY 
 
WCCTA is a recipient of United Sates Department of Transportation (U.S. DOT) federal 
funds (WCCTA does not have subrecipients). As such, and in accordance with Title 49 
of the Code of Federal Regulations, Part 26 (49 CFR Part 26), Western Contra Costa 
Transit Authority (WCCTA) implements a Disadvantaged Business Enterprise (DBE) 
Program to ensure nondiscrimination in the award of federally funded contracts. As part 
of this program, WCCTA must establish a triennial goal for DBE participation in all 
contracts that are to be funded with Federal Transit Administration (FTA) funds. A DBE 
firm is defined as a for-profit "small business concern" that is at least 51 percent owned 
and controlled by one or more socially and economically disadvantaged individuals. 
DBE firms are certified as such through Unified Certification Programs established in 
each state. 
 
During the triennial period FFY 2023-2025, WCCTA anticipates using the majority of its 
federal funding to purchase rolling stock, which is not subject to the goal setting 
process. However, as a result of the COVID-19 pandemic, WCCTA received federal 
funds to specifically assist with Operations. These funds will be used to supplement the 
cost of providing fixed-route operations as well as mandated ADA paratransit.  WCCTA 
currently contracts its fixed-route and paratransit service to one private contractor, MV 
Transit, and applies the ADA operating assistance toward supplementing the costs of 
operating ADA paratransit service. Within the next triennial period, WCCTA will also 
expend additional federal funds to support fixed-route service. 
 
With limited contracting opportunities and no DBEs available in WCCTA’s local area 

market to perform transit operations, the Anticipated Disadvantaged Business 

Enterprise (DBE) Goal for this triennial period is zero (0) percent. WCCTA will also 

continue to participate in program outreach to DBEs and Small Business Enterprises 

(SBEs) using funds received from sources other than the FTA. However, this goal only 

details new contracting opportunities planned with FTA funds 

 
DEVELOPMENT OF ANTICIPATED DBE GOAL 
 
As an eligible recipient of federal funding, WCCTA is required to comply with 49 CFR 
Part 26, which states that grantees must establish and implement a DBE program and 
set triennial DBE participation goals. 
 
While disadvantaged business opportunities for federally funded projects during the 
triennial period 2023-2025 are not anticipated, WCCTA will continue to seek small and 
disadvantaged business participation on contracts, regardless of funding source. 



However, only those contracts planned to fund all or in part with FTA funds, are 
included in the triennial goal development.  
 
The methodology to calculate the DBE participation goal is a two-step process 

described in 49 CFR Part 26. Step-One of the methodology establishes a base figure 

for the anticipated contracts to be awarded in the period. The base figure is derived 

from the relative availability of DBEs that are ready, willing and able to participate on 

these anticipated contracts. Step-Two relies on WCCTA’s knowledge of its contracting 

markets and previous history of DBE participation to determine if an adjustment to the 

base figure is needed. The calculation using the two-step methodology results in a DBE 

Goal of zero (0) percent for FFY 2023 FFY 2025. This methodology is outlined in 

Attachment 1. 

The Overall DBE goal is typically split into race-neutral and race-conscious 
components. Race-neutral participation occurs when a DBE obtains a contract or 
subcontract through customary procurement procedures where there was no contract 
goal or its DBE status was not considered in making the award. Race-conscious DBE 
participation is the portion of the overall goal that focuses on assisting only DBEs, 
where a contract’s DBE goal is explicitly stated to encourage DBE participation. 
WCCTA will continue to operate a Race-neutral DBE Program. WCCTA will also 
continue to supplement its DBE Program with a Small Business Enterprise (SBE) 
Program. 
 
OUTREACH/PUBLIC COMMENT PERIOD 
In accordance with the public participation requirements of 49 CFR Part 26.45, and 
having received Board approval, WCCTA has posted its DBE Goal on its official 
website.  See Attachment 2. 
 
WCCTA has sought and encouraged public participation input from minority, women’s 
and general contractor groups, through its participation as a member of the BOC 
(Business Outreach Committee). This consortium of 26 Bay Area Transit and 
Transportation Agencies assists Disadvantaged Business Enterprises (DBEs) and other 
small companies with expansion of their businesses through training, technical 
assistance, and relationship-building with agency staff and the contracting community of 
the San Francisco Bay Area. WCCTA attends monthly BOC meetings and contributes 
to the achievement of BOC projects.  
 
On April 11 & 26, 2022, WCCTA participated in the BOC’s Public Participation Meetings 
that provided members of the public with the opportunity to learn about upcoming 
transportation projects and provide input on the goal-setting process for federally 
assisted contracts for Federal Fiscal Years (FFY) 2022-23 through 2024-25 (Event 
summary Attachment 3). These meetings were attended by regional transit agencies 
where vendors, contractors and government contracting personnel from these transit 
agencies met to discuss upcoming projects and exchange information on how to 
connect with these agencies for contracting opportunities. WCCTA continues to seek 



on-going public participation from community organizations through public meetings and 
public planning documents comment periods on up-coming projects. Publication of 
outreach events is presented in Attachment 4.   
 
WCCTA's public participation and outreach activities are designed to broaden 

awareness of WCCTA's Disadvantaged Business Enterprise Program beyond federal 

dollars. Furthermore, the measures described in 49 C.F.R. Part 26.51, focusing on race-

neutral means will be actively pursued, and WCCTA will encourage its contractors to 

also make similar outreach efforts to include DBE participation in subcontracting 

opportunities. In addition to consultation with the BOC and CUCP, WCCTA will continue 

to organize and offer informational programs for establishing DBE goals, meeting DBE 

eligibility requirements, familiarizing potential contractors with WCCTA procurement 

procedures and requirements, and to otherwise develop, effective programs to further 

the inclusion of DBEs in all WCCTA contracting activities. These efforts include but are 

not limited to face-to-face, interactive meetings with local minority/small business 

organizations 

Summary of public outreach comments 

WCCTA did not receive any comments during or after the public participation process 

therefore no changes to the goal were made. 

 

 
ANTICIPATED DISADVANTAGED BUSINESS ENTERPRISE (DBE) GOAL 
METHODOLOGY: FFY 2022-23 THRU 2024-25 
 
The methodology to calculate an agency’s DBE goal is a two-step process described in 
49 CFR Part 26. Step-One of the methodology establishes a base figure for new 
federally funded contracts anticipated to be awarded in the upcoming three Federal 
Fiscal Years (October 1 – September 30). This calculation has been done for contracts 
anticipated to be awarded between October 1, 2022 and September 30, 2025. 
 
The base figure is derived from the relative availability of DBEs that are ready, willing, 
and able to participate on these anticipated contracts. Step-Two relies on the agency’s 
knowledge of its contracting markets and previous history of DBE participation to 
determine if an adjustment to the base figure is needed. The calculation using the two-
step methodology results in an Anticipated DBE Goal of 0% for FFY’s 2023-2025 for the 
WCCTA. This methodology is outlined below. 
 
 
 
 
 
 
 



Step-One Process: Development of Base Figure 
 
The initial step in developing an Anticipated DBE Goal is to determine the market area 
for consultants who have demonstrated an interest, or are anticipated to participate in 
WCCTA contracts. WCCTA’s market area consists of the nine Bay Area counties: 
Alameda, Contra Costa, Marin, Napa, San Francisco, San Mateo, Santa Clara, Solano 
and Sonoma.  
 
WCCTA’s service area comprises just over 20 square miles of West Contra Costa 
County, including the cities of Pinole and Hercules and the unincorporated areas of 
Montalvin Manor, Bayview, Tara Hills, Rodeo, Crockett, and Port Costa. The area is 
bounded to the north by the Carquinez Strait, the city limits of Pinole and Hercules to 
the east, the Richmond city border to the south, and by San Pablo Bay to the west. In 
addition, WCCTA operates regional service between Martinez and the Hercules Transit 
Center, Transbay service between the Hercules Transit Center and the San Francisco 
Transbay Terminal, and regional service between the Hercules Transit Center and 
Contra Costa College. Currently, population in the WCCTA service area is 
approximately 73,000 inhabitants. The nine-county Bay Area is the most appropriate 
market area for WCCTA to use in its goal-setting methodology. 
 
During the triennial period FFY 23-25, WCCTA anticipates using the majority of its 

federal funding to purchase rolling stock, which is not subject to the goal setting 

process. However, WCCTA has been provided with federal relief funds to support 

Opearations, in addition to supplemental funds to supplement the cost of providing ADA 

service.  WCCTA currently contracts Operations to one private contractor, MV Transit, 

to provide both fixed route and paratransit service. To determine the number of DBEs 

available to perform this service in WCCTAs nine county market area, WCCTA 

searched the California Department of Transportation’s CUCP database for DBEs that 

are certified in the identified NAICS code. To determine the number of all firms (DBEs 

and non-DBEs) in the nine county market area, WCCTA searched the United States 

Census Bureau’s most recent California Business Patterns (CBP)  database for all firms 

in the identified NAICS code. The ratio of DBE firms to non-DBE firms is then calculated 

by dividing the number of DBEs available in a particular NAICS code by the number of 

all firms in that NAICS code. 

Finally, the Step-One Base Figure results from multiplying the DBE ratios group by the 
corresponding weight, and summing the results. The calculation of the Step-One Base 
Figure is shown in Attachment 1. 
 
The Step-One Base Figure, weighted by type of work to be performed, is zero (0). 

 
 
 
 



Step-Two Process: Adjustment to the Base Figure 
 
The purpose of the analysis in Step-Two is to make a determination based on relevant 
evidence available to WCCTA if any adjustments to the Step-One Base Figure are 
justified. WCCTA’s DBE participation history can assist in determining whether an 
adjustment to the Step-One Base Figure is warranted.  
 
With limited contracting opportunities anticipated in the triennial period 2022-23 through 

2024-25, and no DBEs available to perform operations services, adjustments were deemed 

unnecessary. In addition, during the previous three years this agency did not increase DBE 

participation with FTA assisted contracts through outreach and business development 

efforts. Therefore, WCCTA determined, based on relevant evidence available, that an 

adjustment was unnecessary. The overall Anticipated DBE Goal or the Step-Two Adjusted 

Figure, is 0%.  

Conclusion: The Anticipated Disadvantaged Business Enterprise (DBE) Goal for 

FFY 2023-2025 is 0%. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Attachment 1  

FFY 2022-23 through 2024-25 DBE Goal Methodology 

Step 1 – Determine the weight of each type of work by NAICS Code: 

FTA Assisted Contracts 

    
 

    
       

  

NAICS Code 

Project 

Amount of 

DOT funds 

on project: 

% of total 

DOT funds 

(weight) 

  

1 

485113                       

Bus and other Motor 

Vehicle Transit Systems  

Operations – Fixed Route 

and ADA Paratransit  

$3,352,549  1.0000 

  
     

  
  Total FTA-Assisted Contract Funds $3,352,549  1 

  
   

 

   

  
Step 2 - Determine the relative availability of DBE's by 

NAICS Code: 

  

   
Number of DBEs 

available to 

perform this 

work 

Number of all 

firms available 

(including 

DBEs) 

Relative 

Availability 

 

1 

NAICS Code        

485113                       

Bus and other Motor 

Vehicle Transit Systems 

Operations – Fixed Route 

and ADA Paratransit 

0 16 0.0000 
 

 
      

 
      

  Combined Totals 0 16 0.0000 

Overall DBE   
Availability 

Continued 

 



 

 

Step 3 - (Weight) x (Availability) = Weighted Base 

Figure 

    

       

  

NAICS Code 

Project Weight x Availability 
Weighted 

Base Figure 

1 

485113                       

Bus and other Motor 

Vehicle Transit Systems 

Operations – Fixed Route 

and ADA Paratransit 

1.0000 

x 

 0.00000 

0.00000  

 

   

 

    

     

Total 0.0000 

     

Expressed 

as a % 

(*100) 0.00% 

     

    

     

Rounded, 

Weighted 

Base 

Figure: 0% 

 

 

 

 

 

 

 

 



ATTACHMENT 2 

WCCTA Web Site Screen Shot/Posting 

 

 

 

 

 

 

 

 

 

 

 

 

 



ATTACHMENT 3 

Business Outreach Committee Public Participation Summary 

Public Participation Meeting – April 26 

Presentation: https://www.goldengate.org/assets/1/6/april_26_public_pa

rticipation_meeting_presentation2.pdf 

Recording: https://goldengate.webex.com/recordingservice/sites/goldeng

ate/recording/1327905ea7b0103ab9ff1aca0dfb00a6/playback  Password: 

ppm426 

  

Public Participation Meeting – April 26: 

Registration Total: 37 

Public BOC Member 

Representatives 

20 17 

  

Attendance Total: 29 

Public BOC Member 

Representatives 

10 19 

  

  

  

Comments Received: 

• How do you address when goals are not met?  BOC responded that an 

agency has to do a shortfall analysis which details the conditions 

https://www.goldengate.org/assets/1/6/april_26_public_participation_meeting_presentation2.pdf
https://www.goldengate.org/assets/1/6/april_26_public_participation_meeting_presentation2.pdf
https://goldengate.webex.com/recordingservice/sites/goldengate/recording/1327905ea7b0103ab9ff1aca0dfb00a6/playback
https://goldengate.webex.com/recordingservice/sites/goldengate/recording/1327905ea7b0103ab9ff1aca0dfb00a6/playback


that prevented the agency from meeting the goal and a corrective 

action plan detailing how the agency will mitigate future 

shortfalls.  It was also noted that an agency can ask the Federal 

Transit Administration to approve a singular contract to use race-

conscious goals using another agency’s disparity study if there are 

similarities in the contracting opportunities; getting more firms 

certified as DBEs; and encouraging DBEs to attend pre-proposal 

conferences to network with prime contractors can assist in meeting 

goals. 

• It was stated that many businesses are not government procurement 

sound and benefit from business development programs.  BOC responded 

that the BOC provides resources and workshops to assist the DBE and 

small business community.  The BOC also partners with NorCal PTAC and 

other businesses such as SCORE to promote the free resources available 

to assist DBEs and small businesses.  Many larger transit agencies 

also offer business development programs. 

• A participant who works with DBEs in the Central Valley stated that he 

wanted to offer similar public participation outreach as the BOC to 

the Central Valley and was interested in attending future BOC outreach 

events.  The BOC shared a Federal Transit Administration YouTube 

channel and the U.S. Department of Transportation’s “DBE Community of 

Practice Training Sessions” as additional resources. 

  

Questions During Registration: 

•         How do you determine the percentage DBE per project solicitation? 

When it is below 10%DBE we have more challenges finding teaming 

opportunities. 

 

Public Participation summary 

Consultation Meeting April 11: 

Presentation: https://www.goldengate.org/assets/1/6/consultation_prese

ntation.pdf 

Recording: https://goldengate.webex.com/recordingservice/sites/goldeng

ate/recording/2328ab639be2103abf7bca6d6344b975/playback Password: 

con411 

  

On March 8, 2022, an electronic invitation letter to Community Based 

Organizations (CBOs) was sent to 90 e-mails. The invitation was also 

https://www.goldengate.org/assets/1/6/consultation_presentation.pdf
https://www.goldengate.org/assets/1/6/consultation_presentation.pdf
https://goldengate.webex.com/recordingservice/sites/goldengate/recording/2328ab639be2103abf7bca6d6344b975/playback
https://goldengate.webex.com/recordingservice/sites/goldengate/recording/2328ab639be2103abf7bca6d6344b975/playback


distributed via U.S. Postal mail on March 10, 2022, by Tri Delta 

Transit. Various trade groups, minority, women’s and general 

contractor groups, community organizations, and technical resource 

groups from the San Francisco Bay Area were invited such as the 

African American, Asian, Black, Hispanic, Filipino, Japanese, American 

Indian Chambers of Commerce; the Bay Area Builders Exchange, the San 

Francisco Builders Exchange and the Sacramento Builders Exchange; the 

U.S. Small Business Administration; National Association of Women 

Business Owners San Francisco Bay Area Chapter and Silicon Valley 

Chapter; Marin Builders Association; Veterans Business Outreach 

Center; National Organization of Minority Architects San Francisco 

Chapter; Women in Consulting San Francisco Chapter; Department of 

General Services Office of Small Business Certification and Resources; 

National Association of Women in Construction; American Subcontractors 

Association; Small Business Development Centers; and NorCal 

Procurement Technical Assistance Center (PTAC). A total of 4 

organizations registered but only two were present. Representation 

from Norcal PTAC and the U.S. Small Business Administration attended 

the consultation session. 

  

Consultation Meeting – April 11: 

Registration Total: 4 

Public BOC Member 

Representatives 

3 1 

  

Attendance Total: 22 

Public BOC Member 

Representatives 

2 20 

  



BOC Questions for Discussion: 

  

The BOC asked questions to get feedback on issues within the DBE/SBE 

community, challenges to the DBE program, and how agencies can better 

assist DBEs/SBEs. The questions included: 

•         What are the major barriers for your members in competing for 

contracting opportunities? 

•         What trades are there a lack of/plethora of DBE participation? 

•         What are some recommended strategies to attract and increase DBE 

participation? 

•         Do you have suggestions for resources and references that the BOC 

should develop, maintain, and disseminate to your members? 

•         How can the Business Outreach Committee assist you in your mission? 

  

Comments Received: Norcal PTAC and SBA 

  

•         One of the barriers is that some of the primes are reluctant to use 

DBE certified firms because they are new and/or don’t have prior 

experience.  

•         Pre-proposal conferences are good for DBE firms to meet the primes 

and see what requirements are for projects. 

•         SBA does liaison work with federal agencies and would like to 

support outreach efforts and information sharing to help reach the 

small business community. 

•         Most of the agencies that are federally funded do not have a 

procurement feature for vendors to “opt in” or post a vendor ad to 

reach a prime for a construction or professional services contract. 

•         Why have the majority of transit agencies not listed their DBE 

goals? A response was provided that several agencies were still 

finalizing their proposed goals and there is another BOC Public 

Participation Meeting scheduled for April 26, 2022 and that MTC and 



VTA would also host a Public Participation Meeting on June 7, 2022 

that would include additional transit agencies. 

•         How many of the transit agencies that receive over $100 million 

dollars conducted a disparity study? A response was provided that 

BART, VTA and Golden Gate Bridge, Highway, and Transportation District 

were doing a disparity study.  It was noted that a disparity study is 

a challenge as it costs approximately $1/2 to 3/4 of a million dollars 

and takes on average 3 years to complete. 

•         NorCal PTAC encouraged transit agencies to use them as a resource 

to assist small businesses. 

  

Public Participation Meeting – April 11 

Presentation: https://www.goldengate.org/assets/1/6/final_public_parti

cipation_meeting_presentation_april_11_2022.pdf 

Recording: https://goldengate.webex.com/recordingservice/sites/goldeng

ate/recording/533db8799bf3103a9ca9c22ff4ecfe39/playback Password: 

ppm411 

  

The BOC offered two separate Public Participation meetings held via 

the Cisco Webex Platform on April 11 and April 26, 2022. The meetings 

were open to the public to receive comments and questions on the 

overall goal setting process, discuss the proposed projected DBE goals 

from each participating agency, and answer any questions or concerns. 

The BOC distributed an electronic invitation and event flyer to 

approximately 9354 businesses. The flyer was advertised in the Small 

Business Exchange on March 31, 2022 and April  7, 2022 and was 

promoted on Norcal PTAC’s event calendar and website 

at: https://www.norcalptac.org/events/business-outreach-committee-boc-

public-participation-meeting. 

  

Public Participation Meeting – April 11: 

Registration Total: 57 

https://www.goldengate.org/assets/1/6/final_public_participation_meeting_presentation_april_11_2022.pdf
https://www.goldengate.org/assets/1/6/final_public_participation_meeting_presentation_april_11_2022.pdf
https://goldengate.webex.com/recordingservice/sites/goldengate/recording/533db8799bf3103a9ca9c22ff4ecfe39/playback
https://goldengate.webex.com/recordingservice/sites/goldengate/recording/533db8799bf3103a9ca9c22ff4ecfe39/playback
https://www.norcalptac.org/events/business-outreach-committee-boc-public-participation-meeting
https://www.norcalptac.org/events/business-outreach-committee-boc-public-participation-meeting


Public BOC Member 

Representatives 

48 9 

  

Attendance Total: 41 

Public BOC Member 

Representatives 

21 20 

  

Comments Received: 

•         After the goal setting is done, do any agencies follow up with 

resource availability for the DBE contractor? Different types of 

assistance are needed for the different markets and 

subcontractors.   An example was given that many DBE subcontractors do 

not know how to estimate. More assistance in the form of teaching, 

classes, etc. needs to be given to the DBE community so they learn how 

to be competitive and get bids.  BOC responded stating that technical 

assistance and DBE supportive services are offered by the BOC.  Some 

challenges are getting firms to participate, but the BOC will 

definitely look into offering more assistance. 

•         It was stated that an RFP for professional services is oftentimes 

less likely to be shown on the transit agencies websites versus 

capital projects and it is more challenging to find out who will be a 

prime when you are trying to get on a team.  It was also stated that 

there are financial burdens in professional services.  The commenter 

asked if there are trainings that can be offered to DBEs to get past 

some of the professional services challenges for developing 

bids?  Lastly, the commenter stated that there are some agencies that 

have very high goals and many of the agency goals seem low. BOC 

responded that the BOC will offer trainings for professional services 

and look into what some of the barriers may be. The reason that goals 

may be low is that it depends on what types of contracts that are 



included in the projected goal and the availability of DBEs for the 

contracts. 

•         It was stated that the mentoring and protégé program at Caltrans is 

a great place to network with primes and get educational 

opportunities.  There is also a VTA supply and diversity program.  It 

was advised that DBEs register for these programs.  It was suggested 

that money needs to be set aside at each agency for DBE education 

programs on how to maneuver in the government contracting arena.  Many 

DBEs do not understand how to do estimating and how to get a contract 

with a prime. 

•         It was stated that emerging A&E firms have a difficult time forming 

relationships with primes because teams are formed in advance.  Many 

primes are hesitant to work with a smaller DBE firm. 

•         I appreciate all of you setting goals for us DBE's. Very often we 

would not otherwise have an opportunity to participate on these 

projects. These requirements open the doors for us. 

•         I encourage all agencies to continue to focus on supportive 

services to bolster tradespersons starting business, residential 

contractors moving into the public works arena, and firms seeking to 

grow. Working in the public works arena requires a unique skill set 

and we need to continue to support the DBE firms that are working for 

your agencies. 

•         Thank you for the opportunity to learn about the process. 

•         Focus on your Technical Support Service Program to build DBE 

Success! 

•         Work with the Ethic Chambers And Trade Associations on a 

Training/Education & Development Accelerator Partnering Program 

•         Networking with the Primes is the Key! 

  

Questions During Registration: 

•         How can Diversity/Outreach Inclusion Programs provide the necessary 

training on estimating, bidding, and project management?  This is the 

help that DBE firms need! 



•         How to partner with prime contractor 

•         Upcoming contracts and construction management opportunities. 

•         Small business network 

ATTACHMENT 3 

Business Outreach Committee Public Participation Notices  



 

 

WHO SHOULD ATTEND? 
Disadvantaged and Small Business Enterprises | Community Based Organizations | Prime Contractors  

For questions, contact Artemisé Davenport at adavenport@goldengate.org or 415-257-4581 

THE BUSINESS OUTREACH COMMITTEE(BOC) 
A CONSORTIUM OF BAY AREA TRANSPORTATION AGENCIES 

   

  
  

 

 

 

 

Public Participation Meeting 

Virtual Events – Cisco Webex Platform 
Registration Required 

 

The BOC hereby notifies all interested parties that member agencies are 
beginning the process of establishing Triennial Overall Disadvantaged 
Business Enterprise (DBE) goals for contracts and procurements that may 
be financed in whole or in part with Federal Transit Administration funds 
for Federal Fiscal Year 2023-2025. Two sessions offered: 
 

Monday, April 11, 2022 

11:30 a.m. – 1:00 p.m. (PST) 
Register Here 

 

Tuesday, April 26, 2022 

10:00 a.m. – 11:30 p.m. (PST) 

Register Here 
MEETINGS WILL INCLUDE:  

• OVERVIEW OF DBE PROGRAM 

• DBE GOAL SETTING PROCESS & EXERCISE 

• COMMENT PERIOD FOR INPUT ON PROPOSED DBE GOALS 

• NOTICE OF UPCOMING CONTRACTING OPPORTUNITIES  
 
 

 
 

 

 

                          

Participating Agencies: 
 

AC Transit ♦  BART ♦  Caltrain/SamTrans ♦  City of Santa Rosa ♦  County Connection ♦  GGBHTD 

Marin Transit ♦  MTC ♦  NVTA ♦  Santa Cruz Metro ♦  SFCTA ♦  SFMTA ♦  SMART ♦  SolTrans ♦ Tri Delta Transit  

VTA ♦  WestCat ♦  WETA 
 
 
 

The BOC serves the disadvantaged and small business communities. It is the policy of the member agencies participating in the Business 
Outreach Committee that small businesses owned and controlled by socially and economically disadvantaged individuals are provided equal 
opportunity to participate in the construction, professional service and procurement activities of their agencies. 

 



 

 

 

Business Outreach Committee  

c/o GGBHTD, 1011 Andersen Drive, San Rafael, CA 94901 

 
March 8, 2022 

 

Dear Business Partner: 

 

The Business Outreach Committee (BOC) invites you to participate in a virtual consultation 

meeting with Bay Area transit and transportation agencies to share information on the availability 

of Disadvantaged Business Enterprises (DBEs) and non-disadvantaged businesses, the effects of 

discrimination on opportunities for DBEs, and agency efforts to establish a level playing field in 

procurement and contracting activities. The BOC seeks your input on the methodology agencies 

use to determine their overall DBE goals for Federal Transit Administration (FTA) assisted 

contracts for Federal Fiscal Year (FFY) 2023 - 2025.  

 

Members of trade associations, chambers of commerce, builders exchanges, and technical 

resource groups are invited to join in this discussion. We have included a list of proposed 

discussion topics and contact information for the BOC agency representatives that are 

participating in this meeting. 

 

Immediately following the consultation session, BOC member agencies will conduct a virtual 

meeting for the public.  The Public Participation meeting will include information on the role of 

recipients, the DBE goal-setting process, a DBE goal-setting exercise, agencies’ proposed overall 

DBE goals, and an open forum to receive comments and/or suggestions on agencies’ proposed 

DBE goals for the upcoming FFY. We are interested in hearing from you and the disadvantaged 

and small business community on how agencies can improve their DBE Programs. Please share 

the attached flyer with your clients.  

 

Here are the details of the Consultation Meeting:  

 

Consultation Session      

Monday, April 11, 2022, 9:30 AM – 10:30 AM (PST)  
Cisco Webex:     

https://goldengate.webex.com/goldengate/j.php?MTID=m2e2e1e06db3f21038644aabb97939b05  

 

The goal of the BOC is to assist small, disadvantaged and local firms in doing business with Bay 

Area transportation agencies. We strive to provide opportunities for small, disadvantaged, and/or 
local companies to expand their capacity by developing relationships with transit agency staff and 

the contracting community of the San Francisco Bay Area. 

 

For questions, please contact me at adavenport@goldengate.org or 415-257-4581. 

 

Please join us and provide your input on our efforts. 

 

Respectfully, 

Artemisé  Davenport 
Artemisé Davenport 

Chair, Business Outreach Committee 

 

Attachments: Public Participation Flyer  

 

 

Alameda-Contra Costa 
Transit District (AC Transit) 

Alameda County 
Transportation Commission 
(Alameda CTC) 

Bay Area Rapid Transit 
(BART)  

California Department of 
Transportation (CALTRANS) 

California High Speed Rail 
Authority (HSR) 

Central Contra Costa Transit 
Authority (County 
Connection) 

City of Rio Vista (Delta 
Breeze)  

City of Santa Rosa 

Golden Gate Bridge, 
Highway and Transportation 
District (GGBHTD) 

Marin Transit 

Metropolitan Transportation 
Commission (MTC) 

Napa Valley Transportation 
Authority (NVTA) 

Peninsula Corridor Joint 
Powers Board (Caltrain) 

San Francisco Bay Area 
Water Emergency 
Transportation Authority 
(WETA) 

San Francisco County 
Transportation Authority 
(SFCTA) 

San Francisco Municipal 
Transportation Agency 
(SFMTA) 

San Mateo County Transit 
District (SamTrans) 

Santa Clara Valley 
Transportation Authority 
(VTA) 

Santa Cruz Metropolitan 
Transit District (SCMTD) 

Solano County Transit 
(SolTrans) 

Sonoma County Department 
of Transportation & Public 
Works  

Sonoma-Marin Area Rail 
Transit District (SMART) 

Transbay Joint Powers 
Authority (TJPA) 

Tri Delta Transit (ECCTA) 

Western Contra Costa 
Transit Authority (WestCAT) 

 



 

 

 







 



 



 



 



 

 

THE BUSINESS OUTREACH COMMITTEE (BOC)  
A CONSORTIUM OF BAY AREA TRANSPORTATION AGENCIES 

The BOC serves the disadvantaged and small business communities. It is the policy of the member agencies participating in the Business 
Outreach Committee that small businesses owned and controlled by socially and economically disadvantaged individuals are provided equal 

opportunity to participate in the construction, professional service and procurement activities of their agencies. 

MEET THE BUYERS 
PROCUREMENT FORUM 

Expand your business with 
public transit and 
transportation agencies 
 
Meet BOC representatives, 
and BOC purchasing and 
contracting staff  
 
Gain strategies for success 
 
Learn about upcoming 
contracting opportunities 
 
Share your Capabilities 
Statement 
Click here to upload files. 
 

 

 
 

 

 

 

Register Here 

For questions, contact Luz Campos, lcampos@bayareametro.gov or 415-778-5390. 

                    Thursday, January 27, 2022 | 11:00 a.m. – 12:30 p.m.  
                                                           Virtual Event – Zoom Platform 

             Disadvantaged and Small Business Enterprises are highly encouraged to attend! 
 



 

THE BUSINESS OUTREACH COMMITTEE (BOC) A CONSORTIUM OF BAY AREA TRANSPORTATION AGENCIES 

 
 

 

The BOC serves the disadvantaged and small business communities. It is the policy of the member agencies participating 
in the Business Outreach Committee that small businesses owned and controlled by socially and economically 
disadvantaged individuals are provided equal opportunity to participate in the construction, professional service and 
procurement activities of their agencies.  
 

Participating Firms:  

 

 
 
    

 
 
 

 
 
 

 
 
 

 
 
 

 
 

 
 

 

 

 

 

MEET THE 

PRIMES 
PROFESSIONAL SERVICES 

Thursday, October 21, 2021 

1:00 p.m. – 2:30 p.m. 

 

The Business Outreach Committee 

(BOC) will host a Meet the Primes 

Networking event in a virtual 

format to introduce small and 

disadvantaged businesses to 

Professional Service primes and 

representatives of the region’s 

public transit and transportation 

agency members. 

Discussion Topic: Barriers to new DBE/SBE entry 

Disadvantaged and Small Business Enterprises encouraged to attend! 

Register Here 



 



 



 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 



 

 

 

 



 

 



 

 



 

 













 

 



 

 



 

 



 

 


